
Stamp out
the snails
Slow play - it's the curse of
every club in the land. We

know from our mailbag that

nothing infuriates you more.
But American Bill Yates has

begun a one-man crusade to

speed up golf around the globe.
Duncan Lennard asks how.
IllUSTRATIONS DERMOT WALSH

SLOW PLAY IS A GLOBAL DISEASE

strangling golf. Every Sunday, all round
the world, players stand around on tees,

puff out their cheeks and yawn: "Same
every week." Is there really no cure for
this? American management consultant
Bill Yates· thinks there is, and he has
embarked on a one-man mission to

speed up golf.
Bill is the brains behind American

company Pace Manager Systems, and
spends his time visiting courses to work
out how pace of play can be improved.
He claims he has improved round times
by up to 55 minutes, and has some
great references - not least from Pebble

Beach, where he managed to reduce
playing times to well under five hours.
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His method? Bill has come up with
five commandments for smoother play
- and they go way beyond remember­
ing to .mark your card on the next tee,

or leaving your trolley on the right side
of the green.

"If you were to ask me what the

causes of slow play are," he says,
"I would answer 'Everything'. I've
taken that lump of everything and
separated it into manageable categories,
one by one. And I do that at each
course, because each course has a

unique set Qfproblems."
Here Bill explains his strategies in

detail, and overleaf we examine how

courses the world over are trying to halt
golfs slow play epidemic.

Bill Vates is on a

mission to make golf
faster. "The main

problem is not the

players at all, it is

management
policies," he says.

THE FIVE COMMANDMENTS

1: Don't Cram The Course

"The primary cause of slow play is not
golfers at all, it is management policies.
If you overload a golf course, you're
going to pay for it at the first par-3 hole.

I'm talking about starting time intervals
- sending people out too quickly and
piling up the course. You get a back-up,
a traffic jam. It's like driving- the roads
slow up at rush hour because of weight
of numbers, nothing else. No single car
is responsible.

"The ideal time interval varies from

course to course. At Royal Lytham
St Annes, the 1st hole is a par-3. That
self-regulates the flow onto the course.



liMy own research shows that 81 % of people miss
greens from 150 yards. Not only that, but 37% of
them miss again on the next shot. And not only
that! 14% miss the green on their next shot!"
BILL YATES

We've all moaned

about slow players
before - but course

layouts and

cramming are
equally to blame.

You can't start any faster than you can
play number 1, so that is the correct
starting interval for Royal Lytham. But
if you take a course that starts with a
par-5 then a par-3, you'll see players on
the 1stteeing offas soon as the group in
front is out of the way. At the 2nd hole
they'll have to wait, simply because the
1stcan hold three groups while the 2nd
can hold only one; To keep play flow­
ing, the correct interval needs to be
sensitive to the design of the course.

"Monitoring the course is important,
too. It's important to have marshals in
the right place. For example at Pebble
Beach play backs up on the 8th tee, so
a ranger monitors the flow of play
through that very beautiful area.

''I'm not saying golfers have no role
in speeding up play, but experience has
taught me that the single most effective
way of bringing down round times is to
improve the management policies."

2: Show Consideration

"This is what everybody focuses on:
'Mark your card on the next tee', and all
that stuff. I often see in players an
element of 'I've paid my money, I can
take as long as I want.'

"But player responsibility includes
being sensitive to the movement on the
course, and this is where consideration

comes in, and all those traditional tips
like leaving your bag on the right side
of the green.

"There is also the tendency to copy
the professionals- taking so much time,
being so precise on shots. 'Is this 141
yards or 143?' For a pro that is a huge
difference, but for most us it's a ques­
tion of: 'Is this an iron or a wood?!'

"This kind of brain-surgery precision
is almost meaningless. The pros do it
because their living depends on it, plus
their games are precise enough to
demand precision. Am I saying 'Just
go out and sluff around'? No. But let's
keep things in perspective. This is just
a game. Let's get out there, relax and
have fun on the course."

3: Educate New Players

"A PGA of America study in 1992
found that the single most important
factor in speed of play is experience.
New players were the slowest. So one
key is to make sure new players learn
from the outset the values of etiquette
and the basics of keeping play moving.

"The second key is getting people to
playoff the right tees. Sometimes a
golfer's ego gets in the way here -

people playoff tees where they can't
make the carry to the fairway. In the
film Tin Cup, Kevin Costner took
several shots to make that carry over
water to the final green - good cinema,
but not much use for speeding up play.

"When it comes to handicapping,
people should be arguing about which
tees they will hit off rather than how
many shots they should get. The real
way to handicap yourself is through
distance, because that's what separates
ability. Go off the tee boxes that suit
your ability and you will find yourself
getting to the green much faster.

"The final advice here is to sharpen
up your short game. My own research
shows that 81% of people miss greens
from 150yards. Not only that, but 37%
of them miss again on the next shot.
And not only that! 14% miss the green
on their next shot! If you can clean up
your short game you will both enjoy
golf more, and get round quicker."

4: Tame The Rough
"Sand and water do not cause too much

delay on the golfcourse; the real killeris
rough. Waist-high rough fiveyards off
a wasp-waisted fairway is a prescription
for disaster.

"Course managers can avoid delays
by watching the rough placement. It is
usually a good idea to avoid thick rough
on the inside of doglegs or on holes that
have blind drives. The other thing to
watch is the distance of rough from the
tee. High handicappers generally hit it
160 to 200 yards off the tee, so that area
needs considerate roughing; as does the
next landing area, another 180yards or
so up the hole.

"That's not to say I'd alter the great
links courses of Britain, courses like
Prestwick or Turnberry, which often J!H
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